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	Quick recap
The group discussed the process for collecting policy responses through Microsoft forms and Word documents, with Christy explaining the importance of structured communication and balanced perspectives for the executive team. They reviewed potential policy questions related to budget and financial decisions, including fee increases, revenue dynamics, and fiscal sustainability. The conversation ended with discussions on financial policies, budget management, and the establishment of subgroups to work on various financial topics, with participants agreeing to complete feedback forms by January 31st and prepare subgroup reports by March and April.

	


Summary
Policy Response Form Discussion
The group discussed a Microsoft form for collecting policy responses, which was created and will be emailed for review. It was explained that participants should use a Word document for initial reflection and note-taking over the next couple weeks, then use the form to submit their responses, which will automatically compile into Excel for data synthesis. The team also reviewed a PowerPoint deck and planned to break into subgroups to discuss allowable use, allowable costs, travel policy, food policy, and fee fund exploration. 
College Budget Feedback Process Planning
The meeting focused on planning the process for gathering feedback on policy questions related to the college's budget and financial decisions. It was explained that providing balanced perspectives and timely feedback to the executive team is important, highlighting the need for structured communication. The group discussed options for reporting, including topic-based reports and integrating feedback into public meetings. A process was outlined for collecting input through Microsoft forms and a Word document, emphasizing the importance of internalizing the process. The conversation ended with a review of potential policy questions to guide discussions on revenue dynamics, scenario selection, and fiscal sustainability.
College Fee Survey Planning Discussion
The group discussed a survey about college fee increases, focusing on whether to include scenarios for tuition and general fee increases beyond inflation. Concerns were raised about using clear language for non-finance staff, and questions were asked about the types of revenue generation ideas to consider. It was explained that the college services fee had not been increased in 10 years and that a 3-year review was planned.
College Financial Policy Review
The meeting focused on discussing financial policies and fee structures at the college. Budget reduction scenarios were presented and the advantages and disadvantages of setting higher targets than minimum requirements were discussed. The group explored the impact of state funding cuts and considered the college's flexibility in responding to these changes. They also discussed the need for clear policies on the use of one-time funds and operating contingencies, with advocacy for implementing these best practices without delay.
Financial Policy Implementation Strategy
The group discussed the need for implementing basic financial policies and the importance of focusing on work scope and funding sustainability. The necessity of adhering to best practices and required financial policies was emphasized, along with the benefits of structured fiscal practices and the need to address questions from granting authorities and credit agencies. The team agreed to create a structured form to address revenue, fiscal sustainability, and budget-related questions, with a focus on timely implementation, particularly during budget decision-making in March and April.
Reserves vs. Contingencies Discussion
The group discussed the differences between reserves and contingencies, explaining that reserves are liquid cash for unknown contingencies while contingencies are funds set aside for known potential expenses. An example of a construction project's contingency fund was provided, and it was suggested that a recent cyber-attack might have shifted from being an unknown reserve to a known contingency. Experience was shared regarding structuring reserves and contingencies at a previous workplace, where a 10% revenue reserve was maintained separately from an operating contingency fund. It was suggested that the group could explore more intentional financial structures for reserves versus contingencies.
College Financial Policy Review Meeting
The meeting focused on financial policies and budget management at the college. The need to review departmental spending and integrate financial stewardship across all operations was discussed. The group reviewed a new standardized policy template and discussed glide path reports. They identified five subgroups working on different financial topics: travel, food, allowable use/P-cards, and fee analysis. The main action item is for all participants to complete a feedback form by January 31st. Two potential dates were set for subgroup reports: March 6th and April 3rd. The conversation ended with participants joining breakout rooms to continue discussions in their respective subgroups.
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